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Message from the CEO

T oday’s connected consumers are driving the 

global supply chain with their collective demand 

for customized products and experiences. What we 

see now is a shift in the industry, as retailers, brands, 

and supply chain leaders all find themselves working 

together to bring regionally customized products 

to different market segments and channels quickly, 

safely, and intelligently.

To this end, the supply chain ecosystem of 3PLs, 

contract packagers, contract manufacturers, and 

brands have a hunger to not just survive, but to redefine 

their verticals. In order to do that, they must learn 

to navigate the increased complexity of late-stage 

product customization, all while fulfilling orders that are 

on-time, at the highest quality, and at the right price. 

Forward-thinking suppliers and brands know that they 

need access to connected and intelligent solutions 

that can manage the complexities that retailers and 

consumers demand with the greatest speed and agility.  

Such a platform has never existed. Until now. 

Nulogy’s Agile Customization Platform helps brands and 

suppliers manage the multi-party workflows required 

to get customized products to market. The solution 

enables the supply chain ecosystem to customize 

products with ease, speed, and quality, while minimizing 

waste and reducing costs. 

I’m honored that Nulogy’s platform continues to be 

recognized by industry leaders for being an essential 

growth enabler, and powers the customization of 

millions of dollars of consumer products every day. 

I welcome you to learn more about Nulogy’s Agile 

Customization Platform and how it can help you deliver 

customized products for global and regional consumer 

markets.

- Jason Tham, CEO, Nulogy
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MACRO TRENDS IMPACTING CPGS

Industry Trends

CONSUMER TRENDS DRIVE CASCADING EFFECTS ON CPGS AND THE 
SUPPLY CHAIN

THE IMPACT OF COMPLEXITY ON THE CPG SUPPLY CHAIN

SHIFTING CONSUMER 
PREFERENCES

EMERGING 
MARKETS

UPSTART 
BRANDS

RETAIL 
DISRUPTION

Small players are out-
performing the competition in 
18 of the top 25 categories in 

consumer goods.1

FMCG dollars are fragmenting 
across a wider number of 

emerging channels.2

1 Source: 2017 Consumer Packaged Goods Trends Report, PwC

2 Source: Total Consumer Report 2017, The Neilson Company

Speed-to-market / shrinking lead time Rapid new product introduction

Small orders, short product runs Meeting regulatory requirements

High SKU proliferation
Distribution moving close  
to the customer
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CPG & Supply Chain Challenges
Market trends in retail disruption, upstart brands, and unified commerce are leading to the emergence 
of the hyper-specialized supply chain. In this world, where demand signals are volatile and lead times 
are short, agility is the name of the game for consumer brands.

As brands increasingly move to an asset-lean model and rely more heavily on external suppliers for 
production, contract packagers and manufacturers have seen tremendous opportunity for growth.

Coupled with opportunity, is the prevailing challenge of managing the complexity of short-order runs, 
reduced lead times, rising labor costs, and increased regulatory requirements. 

How do brands and their external suppliers collaborate more effectively to deliver customized 
products to the market with minimized cost and reduced waste? 

While brand owners continue to identify improving costs and operational 

efficiencies as important drivers in their decisions for using external 

manufacturers, they now consider improving agility/flexibility the 

primary factor driving manufacturing outsourcing decisions.

GARTNER REPORT, “OPTIMIZE EXTERNAL MANUFACTURING RELATIONSHIPS  
BY FOCUSING ON TALENT & COMPETENCY REQUIREMENTS”

Contract Packaging in the Food & CPG sectors are 
projected to reach $18.06B by 2020, up from $9.87B 
in 2015.

- CPA STATE OF THE INDUSTRY REPORT 2018

CPGS LEVERAGE EXTERNAL MANUFACTURING & PACKAGING PARTNERS  
TO MANAGE COMPLEXITY

2015 2020
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Welcome to Nulogy’s 
Agile Customization Platform
Nulogy’s Agile Customization Platform helps brands and suppliers manage the multi-party workfl ows 
required to get customized products to market. The solution enables the supply chain ecosystem to 
customize products with ease, speed, and quality, while minimizing waste and reducing costs. 

DEMAND/SUPPLY 
COLLABORATION

INVENTORY 
VISIBILITY

ORDER 
TRACKING

ORDER 
MANAGEMENT

PRODUCTION
PLANNING

INVENTORY 
CONTROL

PRODUCTION 
MANAGEMENT

QUALITY
CONTROL

MATERIALS 
MANAGEMENT
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BENEFITS OF NULOGY’S ECOSYSTEM SOLUTION

Nulogy’s Ecosystem Solution
When demand signals are volatile and 
lead times are short, agility is the name of 
the game for consumer brands. Nulogy’s 
Ecosystem Solution helps you manage your 
external supply chain with unprecedented 
visibility and control. Track and respond 
to the movement of inventory, production 
status, and capacity across your external 
supplier network to improve costs, 
effi  ciency, and service levels.

Network-wide visibility of inventory and materials help you improve procurement accuracy and 
reduce inventory shortages or write-off s, eliminating waste for a more sustainable supply chain. 

Track orders in real-time to react quickly to delays or lagging throughput. Continuously optimize 
overall performance across your network through comparison reporting and root cause analysis of 
historical orders. 

Confi gurable order milestones help you track movement of inventory across the supply chain, while 
benchmarking and comparison of supplier performance helps ensure you meet your quality and 
delivery standards. 

Order progress reported in real-time helps you spot bottlenecks and respond quickly, enabling you to 
achieve ‘on-time, in-full’ targets and help avoid costly penalties and over-ordering materials.

IMPROVED SERVICE & SPEED

SUSTAINABILITY & WASTE REDUCTION

QUALITY CONTROL & TRACEABILITY

COST REDUCTION

Demand/Supply
Collaboration

Inventory Visibility

Order Tracking
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BENEFITS OF NULOGY’S OPERATIONAL SOLUTION

Nulogy’s Operational Solution
As customer demands increase and profi t 
margins shrink, suppliers of manufacturing 
and packaging services need to move 
nimbly and quickly to be competitive. 
Nulogy’s Operational Solution helps you 
orchestrate your production environment, 
access real-time production data for quick
decision-making, and integrate seamless-
ly with customers so you can run more 
effi  cient, profi table operations while 
improving quality and service levels.

Real-time production metrics and the seamless fl ow of end-to-end data help you maximize 
labor productivity, identify and troubleshoot shop fl oor issues, and save hundreds of hours on 
administrative, data collection, and reporting activities. Connected production and inventory 
capabilities help you reduce on-hand materials storage without risking production shortages.

Grow your business by better utilizing resources and delivering superior customer service. Nulogy’s 
Operational Solution helps you improve effi  ciency, allowing you to achieve customer “on-time, in-full” 
targets, while delivering more with the same resources. Automated data capture lets you streamline 
customer data sharing and create more consistent and competitive quotes. 

Build trust with your customers by ensuring the quality control of their products, the accuracy of 
data that fl ows from your business to theirs, and the full traceability of their materials as they move 
through your warehouse, shop fl oor and production processes. 

REDUCE COSTS

INCREASE REVENUE

IMPROVE QUALITY & TRACEABILITY

Order
Management

Production
Planning

Quality
Control

Inventory
Control

Materials
Management

Production
Management
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The Nulogy Experience
Customers who join Nulogy’s Agile Customization Platform gain access to the industry’s only solution 
designed to enable supply chain ecosystems to collaborate on late-stage customization. What’s 
unique to the customer journey with Nulogy is having access to best-in-class resources, services, 
and teams that serve to enable your success. We call this the Nulogy Experience — our Professional 
Services, Support, Education, and Customer Success teams work tirelessly to deliver value for you. 

Let’s take a look at your customer journey with us! 
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Live Agents

Help
Desk

Nulogy
University

Professional
Services

Consulting

Maximize
Value

Nulogy
University

Certification

Success
Planning

Business 
Growth

Go-Live

Pre-Go-Live

Business
Process Mapping

YOUR
BUSINESS
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IMPLEMENTATION

BUSINESS PROCESS 
MAPPING (BPM)

BPM kicks off  with an on-site 
visit by our implementation 
team. Our Professional 
Services team comprises of 
some of the most sophisticated 
users of Nulogy solutions, and 
experts in workfl ow design. 
Our team works with yours 
to conduct an end-to-end, 
“Quote to Ship” audit of your 
critical operational workfl ows, 
and helps you optimize those 
workfl ows to follow industry 
best practices and easily 
migrate into our software 
solutions. 

PRE GO-LIVE

Following the BPM, our 
implementation team 
continues to work remotely 
to prepare your business for 
the day we “go-live” on your 
shop fl oor. Our team creates 
a custom training program 
for your staff , and creates 
a training environment for 
you to test workfl ows and 
functionality. We will also 
work with your stakeholders 
to migrate operational 
data into our systems and 
build Standard Operating 
Procedures for your team. 
By the end of the pre go-live 
process, we’ll have ensured 
that we’ve laid the groundwork 
for the big day: the go-live.

THE GO-LIVE

On the day of the go-live, our 
implementation team returns 
to your facility to assist you 
with all the fi nishing touches 
before the live implementation. 
Our team is a resource for 
any fi nal training, workfl ow 
optimization, or change 
management that you may 
need assistance with. Our 
objective is to ensure that the 
system is set up to support 
your live operations as soon 
as we hit the “Go” button, and 
that your users feel confi dent 
about leveraging the system to 
do better work.

Hi, I’m your Implementation Prime and I’m your dedicated 

resource to ensure that our solutions are implemented 

according to your business objectives and the success 

criteria that are important to you. Let’s take a look 

at the steps we go through to complete a successful 

implementation.
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Hi, I’m your Global Support Representative, and you’ll 

be introduced to me right after your Go-Live! I’m here 

to ensure that you get immediate issue resolution 

on anything that keeps you from running at peak 

performance. Here are the different ways you can 

reach out to me and other support resources!

GLOBAL SUPPORT

LIVE AGENTS

Our live agents are available by email, phone, and directly from 
our HelpDesk online portal. All incoming requests are handled by 
our enthusiastic team of troubleshooters, and product experts 
to help you keep calm and carry on. Our agents are some of the 
most sophisticated users of our solutions, and will be able to get 
to the heart of your issue and help you fi nd immediate resolution. 
Our service levels guarantee that you’ll get a response in less 
than 24 hours, and our customer satisfaction rating is the best in 
the industry. 

OUR CUSTOMERS 
ARE THE HAPPIEST 
IN THE INDUSTRY:

HELPDESK

Nulogy’s HelpDesk is a one-stop online destination that provides 
over 500 articles and how-to videos, crafted specifi cally to 
empower our users to troubleshoot and problem solve even the 
most specifi c issues. On top of our robust library of resources, 
we also create a customized portal for each customer, which 
includes their standard operating procedures, workfl ows, and tip 
sheets that span all the back to go-live. 

99%
CUSTOMER 

SATISFACTION 
RATING
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EDUCATION & CERTIFICATION

NULOGY 
UNIVERSITY

Empower your people — 
from Line Leads to Forklift 
Operators — with our web-
based training platform. 
Nulogy University’s courses 
off er uniquely tailored 
learning plans to deliver 
product-driven best 
practices and train your team 
to be profi cient users of our 
solutions. Boost software 
profi ciency across your 
business to get ROI from 
Nulogy’s robust solutions as 
quickly as possible

NULOGY UNIVERSITY 
CERTIFICATION

Nulogy University also 
provides certifi cations 
to help you validate the 
expertise and experience 
of Nulogy users. Upon 
successful completion of 
Nulogy University courses 
and assessments, end-users 
are awarded personalized 
certifi cates within those 
specifi c areas of Nulogy 
solutions. Nulogy University’s 
certifi cations helps you 
identify the highly profi cient 
members of your existing 
team, as well as hire for 
software profi ciency in new 
employees. 

PROFESSIONAL 
SERVICES CONSULTING

When you’re ready to take 
your Nulogy adoption to the 
next level, our Professional 
Services Consulting off ers 
a wide array of on-site and 
remote services. We can help 
you onboard a new site with 
unique workfl ows, implement 
a new module, re-train your 
staff , or simply make sure 
that you’re getting the most 
out of Nulogy’s products. 
All our Professional Services 
Consulting engagements 
are led by a sophisticated, 
in-house team — not a 
third party — to ensure that 
you get the expertise you 
deserve.

Hi, I’m the Education Lead at Nulogy, and my team is here 

to ensure that we continuously roll out the necessary 

training and education tools (ranging from web-based to 

in-person) to equip our customers with best practices 

and profi ciency within our solutions.
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CUSTOMER SUCCESS

HELPING YOUR 
BUSINESS GROW

Your Customer Success 
Manager (CSM) is a 
dedicated resource to 
assist you with strategic 
growth opportunities, such 
as expanding production 
capacity, customer 
integrations, or increasing 
business opportunities with 
your key customers. We can 
assist you in many diff erent 
ways, such as helping you 
position your capabilities as a 
strategic supplier.

MAXIMIZING VALUE 
& ADOPTING BEST 
PRACTICES

Our Customer Success Team 
helps you get the most out of 
your investment by focusing 
on the outcomes you care 
about. Whether you’re 
focused on productivity, 
growth, or quality, your 
Customer Success Manager 
will help you navigate and 
adopt the new features that 
will have the most impact.

SUCCESS PLANNING

By engaging at both the 
operational and executive 
levels, your Customer 
Success Manager will 
periodically conduct 
business reviews to ensure 
continued alignment with 
your strategic business 
objectives, and regular 
check-ins to ensure your 
company is progressing 
toward your desired 
outcomes.

Hi, I’m your Customer Success Manager, and I’m here to 

ensure that our products and services are supporting 

your company’s growth and success. Think of me as your 

trusted advisor and advocate at Nulogy — I’m with you 

starting from initial onboarding and implementation, and 

onwards through every phase of your journey with us.



14

Supply Chains on Our Network

CUSTOMERS THAT LOVE US

KEY SUPPLY CHAINS WE SERVE
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Who We Are

Nulogy’s cloud-based Agile Customization Platform helps consumer 
brands and external suppliers respond with ease and speed to a volatile 
retail and consumer environment while reducing waste and costs.

AWARDS

USED IN 5 CONTINENTS • 12 COUNTRIES • 6 LANGUAGES

KEY INDUSTRIES WE SERVE

FOOD HOME CAREBEVERAGE PERSONAL 
CARE

PHARMA-
CEUTICAL

ASSOCIATIONS
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Get started with us today: 

www.nulogy.com

info@nulogy.com

1-888-685-6491

Nulogy’s cloud-based Agile Customization Platform allows consumer brands to respond with 
ease and speed to a volatile retail and consumer environment while reducing waste and costs. 
Designed to optimize contract packaging and manufacturing operations and enhance supply 
chain collaboration, Nulogy’s software solution allows CPGs and their external suppliers to unleash 
innovation in the consumer products value chain and accelerate brand growth. Visit Nulogy online at 
www.nulogy.com.

Offer more consistent and competitive 
pricing to your customers.

Increase the accuracy and timeliness of 
your billing.

Deliver orders on-time, with minimal 
waste, and reduce storage overhead.

Deliver orders in-full, more often, with 
minimal order lead time.

Gain control and confidence over 
managing complex orders and cut costs.

Increase the accuracy and reliability of 
your inventory records.

Make process compliance headache-
free and minimize non-conformance.

Easily and accurately know the value of 
all your consigned or used inventory.

NULOGY’S AGILE CUSTOMIZATION PLATFORM HELPS YOU: 
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